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May 5, 2004

Catherine L. Unger, President

Board of Governors

California Community Colleges

1102 Q Street

Sacramento, CA 95814

Dear President Unger:

I am writing to express my support for the Cal PASS program, a data sharing initiative discussed yesterday as Board Agenda Item 13.  It was my intention to personally appear and share my opinions about the initiative but I was unable to do so due to a conflicting obligation to appear before a legislative committee.

I have spent the better part of the last four years involved in crafting a new Master Plan for Education, covering preschool through university levels, and urging communities to actively pursue the vision and goals contained within that plan.  The new Master Plan advocates “putting students first” and critically examining educational policies, practices, and investments in terms of how they contribute to student achievement.  My enthusiasm for the CalPASS initiative stems from the fact that it is so consistent with the Master Plan.  I offer the following observations in support of the CalPASS initiative.

· CalPASS is Student Focused

· It began by trying to answer the question: How are students who transfer from Grossmont-Cuyamaca district campuses faring at the baccalaureate degree-granting institution at which they enrolled?

· It prompted efforts to solicit student performance data on their transfer students.

· It prompted feedback to high schools sending students to district campuses on the performance of their graduates.

· CalPASS fosters communication and collaboration

· Between institutional researchers across education sectors, who worked out the data exchange protocols.

· Between faculty and secondary school teachers, who identified and responded to curricular alignment issues

· Between districts and communities, which has led to an expansion of the CalPASS initiative to other communities throughout the state.

· CalPASS did not require a state mandate

· Locally initiated by district personnel concerned about student achievement.

· Utilized existing resources

· CalPASS offers future positive benefits

· Improved confidence in the preparation of students due to aligned curriculum and ongoing assessment of student performance as they progress through their educational careers.

· Reduced need to rely on proxy indicators of educational quality such as high stakes standardized tests.

I offer these observations because they illustrate what is possible when educators are driven by a commitment to promote student achievement.  No one of the participants in the CalPASS program could have accomplished what they have alone; it required the collaboration of all sectors to be successful.  It also demonstrates that sometimes local communities, with a will to achieve different and more positive outcomes, can achieve their objectives more effectively in the absence of legislative intervention.  I applaud the Grossmont-Cuyamaca district and all of its partners for moving forward with the CalPASS program.  The Education Master Plan staff are using the program as model when speaking with local communities about ways to make data-driven decisions for improving student achievement.

Please share these sentiments with your fellow board members and with Chancellor Drummond.  I apologize for being unable to speak with you and your colleagues directly regarding this exemplary program.

Sincerely,

Charles A. Ratliff

Director

Cc:
Brad Phillips



















Put Students First!


